The City Council met in a Special Meeting on Tuesday, August 7 to discussand review the
prioritization process and ranking of the recommendations from the Citizens Advisory
Committees.

Thefollowing are the broad prioritized categories the City Council recommended for further
study and review:

Expedite development of the Cotton Belt/DART train station

Enhance External Communication

Explore the devel opment of the Addison Community Foundation

Develop a Sustainability Philosophy to provide policy and future direction for staff
Redevelop Inwood Road (culinary district, move theatre, other options)

Consider funding a study on the feasibility of a Charter School (including adult
education)

Expand the Arts and the Water Tower Theatre (including a new Cavanaugh Museum
located in this new arts district)

Develop an Economic Development Philosophy (including Airport development) to
provide policy and future direction for staff

The City Council requested that these steps be taken over the next few weeks:

Staff will group appropriate Citizen Advisory Committee recommendations under the
priority issues above (if some of the 84 do not fit into any of the above categories, they
will be listed separately).

The City Manager will provide specific feedback to the Council asto the feasibility of
each proposed idea, as well as his direct feedback on the “fit” for the Town, based upon
his experience. Thiswill include estimated costs for the larger projects.

Council will further develop the issues/ideas above based upon the information provided
by staff.

The Town’s website will continually provide timely information to the Advisory
Committee members as to the status of the Advisory Committee process.



